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Unit Outline 

Unit code BZ540 

Unit name Purpose Driven Business 

Associated 

higher 

education 

awards 

Graduate Certificate in Management 

Graduate Diploma in Management 

Master of Business Administration 

Duration One study period 

Unit 

Coordinator & 

Lecturer 

Unit Coordinator:    Dr Jonathan Staggs 

Lecturer:                  Dr Jonathan Staggs 

Core/Elective Core 

Weighting Unit credit points:  10 

 

Total course credit points:   

40 - Graduate Certificate in Management  

80 - Graduate Diploma in Management  

120 - Master of Business Administration 

Student 

workload 

Face-to-face on-site External 

Timetabled hours per week:  3 

Personal study hours per week:  7 

Total workload hours per week:  10 

Total hours per unit:  150 

Directed study hours per week:  6  

Personal study hours per week:  4 

Total workload hours per week:  10 

Total hours per unit: 150 

Students requiring additional English language support are expected to undertake an additional 

2 hour(s) per week. 
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Delivery mode External/Online 

Full-time 

Part-time 

Pre-requisites/ 

Co-requisites/ 

Restrictions 

Nil. 

Professional 

registration 

requirements 

Nil. 

Rationale Business leaders are increasingly the stewards of civilisation as the corporation as the 

corporation serves as the predominant form of organisation for nearly all social institutions 

(Stackhouse, 1995).  Some organisations may not be necessarly based on a set of faith-based 

principles and have a set of values at the time of establishment/incorporation that help guide 

decision-making and strategy. However every organisation can make a conscious choice on how 

to conduct their business activities in a wise and sustainable way and to make a conscious 

choice on which set of values will best deliver this outcome.These are what we define as 

purpose-driven businesses.  

This unit draws upon Biblical principles and scholarly research to help leaders develop a personal 

and corporate ethic to inform business activities and strategy for purpose-driven business.  

Students will be expected to develop a set of ethics that are sustainable and can contribute to 

the development of businesses and organisations that aim to make a contribution to human 

flourishing and the common good.  

The pathway to a sustainable, purpose-driven business is not straightfoward however. 

Invariably managers and leaders will need to make trade-offs between the aggrandizement of 

the organisation and its members and the external environment of the organisation. This unit 

explores the ethical and moral responsiblities of business leaders to those within the 

organisation and to those outside the organisation. Business leaders will thus be challenged to 

explore their ethical and moral responsibility in context of their environment and to God, 

highlighting the need for wisdom to balance short and long-term perspectives.  

Specialist 

resource 

requirements 

Students will require a computer with a camera and microphone. 

Learning 

outcomes 

On completion of this unit, students should be able to: 

 

Learning Outcomes Graduate 

Attribute(s) 

1. Demonstrate advanced theoretical and practical knowledge of ethics 

and Biblical principles to guide decision-making within business or 

organisations 

1, 2, 3, 8 

2. Critically assess the concept of empowerment in business in context 

of the internal and external stakeholders of the business or 

organisation 

3, 6 
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3. Evaluate routine and complex issues and problems in a business or 

organisation and plan for purpose-driven improvements in 

organisational practices and functions 

2, 3, 6, 7 

4.  Critically analyse a purpose-driven business and initiate 

recommendations to support the sustainability of the organisations 

3, 4, 6 

5.  Communicate at an appropriate tertiary standard: with special 

attention to grammar, usage appropriate for audiences, logical 

relations, style, presentation and referencing 

5 

 

Content 
 

1. What is a purpose-driven business? An introduction to values, ethics, and the 

common good   

1.1. Aligning purpose with ethics & an introduction to biblical foundations of business 

ethics 

1.2. Levels of ethical decision-making  

1.3. Types of ethical thinking-  teleology, deontology, relativism, & virtue ethics  

1.4. Types of good  

 

2. Theological foundations for purpose-driven business: An introduction to Biblical 

principles and the Christian tradition on work, vocation, and business 

2.1 Introduction to Christian ethics  

2.2 Christian tradition on work and vocation  

2.3 Working towards a theology of business  

 

3. The Creation Mandate: Challenges to sustaining purpose in business- how ought we 

use land? Introduction to issues around sustainable production  = 

 

3.1 The Creation Mandate & a theology of land/place  

3.2 Frameworks for environmental ethics 

3.3 Purpose-driven business responses to the environment   

 

4. The Redemption Mandate: Challenges to sustaining purpose in business- how ought 

we use labour? Introduction to issues around empowerment  

4.1 Imago Dei & a theology of people/labour 

4.2 Frameworks for labour ethics 

4.3 Purpose-driven business responses and structures to labour 

 

5. The market and institutions of business: Challenges to sustaining purpose in business- 

how ought we use capital?   

5.1 God & Mammon & a theology of capital/property  

5.2 Frameworks for ethics in markets  

5.3 Purpose-driven business responses to the market  

 

6. Evaluating a calling to purpose-driven business: Challenges to sustaining purpose in 

business- how ought we use entrepreneurship? . 

6.1 Good and faithful servant: a theology of entrepreneurship  

6.2 Frameworks for ethics in entrepreneurship/innovation/technology 

6.3 Purpose-driven business responses to technology  

 

Assessment 

tasks 
A grade of at least 50% overall is required to pass this unit. Students must submit a 

reasonable attempt at all assessment items.  

Task 1  
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CHC: BZ540 S1, SP - 1 2020 Page 5 Author: School of Education and Business (Business) 

CRICOS Provider Name: Christian Heritage College 03/02/20 (v1) Authorised: Academic Board 
CRICOS Provider Number: 01016F www.chc.edu.au  

Three online reflections of 750 words, relating to the content of the specified texts and 

other readings.  

Task 1.1  Students are to choose a reading- Rae Scott (2018) or Alford & Naughton (2001) 

and reflect on the relevance of this reading for purpose-driven and contemporary business 

and ethics. 

Task 1.2 Students are to respond to Van Duzer’s (2010:69) argument ‘Work is not bad, but 

it is neither uniformly fruitful nor as satisfying as God intended it to be’. Students should 

reflect on the consequences of the ‘Fall’ on work and the relevance for purpose-driven 

business leadership.  

Task 1.3 Students are to develop their own statement of values on the market as an 

instiution of business in response to Van Duzer’s insights on the market (2010: 75-79). This 

statement should guide their purpose-driven business, with brief reference to Biblical 

principles, the Christian tradition, and scholarly literature.   

Word Length/Duration: 750 words  

Weighting: 30% 

Learning Outcomes: 1-3, 5 

Assessed: SP - 1, W - 1, 3 & 5 

Task 2   Students should choose and analyse an organisation of their choice and critically 

evaluate the purpose of the enterprise. This analysis should include the organisation’s 

mission statement, website resources, annual reports, etc. Using the factors production- 

land, labour, capital, & entrepreneurship- students should critically evaluate how these 

factors are being used purposefully (or not) by the business. Students should conclude 

with a recommendation on how purpose might be realised more effectively in the future, 

and if appropriate through a new or improved business structure.  

Word Length/Duration:  3000 words 

Weighting:  40% 

Learning Outcomes:  1-5 

Assessed:  SP - 1, W – 4 

Task 3   Case study: Evaluate a case study of an organisation  presented within the unit. 

Critically analyse how ethical, moral, and theological perspective have been incorporated 

in this organisation to justify the purpose of the organisation. Students should then 

provide a conclusion on how this case study might inform their own purpose-driven 

business.   

Word Length/Duration:  2500 words 

Weighting:  30% 

Learning Outcomes:  1-5 

Assessed:  SP - 1, W - 6 
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Prescribed 

text(s) 

Note:  Students are expected to purchase or have access to the prescribed text(s). 

 

Van Duzer, J. (2010). Why business matters to God: And what still needs to be fixed. Downers 

Grove, IL: Inter-Varsity Press.  ISBN 9780830838882 

Scott, Rae. (2018). Moral choices: An introduction to ethics. Grand Raids: Zondervan Academic. 

ISBN 9780310536437. Students have digital access to this text via the CHC library 

Additional reading will be supplied via the Moodle™ web page for this unit. 

Recommended 

readings 

Books 

Note:  The following books are available for loan from the CHC library - purchase is optional. 

Alford, H. & Naughton, M. (2001). Managing as if Faith Mattered: Christian Social principles in 

Modern Organisation. Notre Dame, University of Notre Dame Press.  

Baer, M. R. (2006). Business as mission: The power of business in the kingdom of God. Seattle, 

WA: YWAM Publishing.   

Chewning, R., Eby, J., & Roels, S. (1992). Business through the eyes of faith. Leicester, UK: 

Apollos (IVP).   

Corbett, S., & Fikkert, B. (2014). When helping hurts: How to alleviate poverty without hurting the 

poor… and yourself. Chicago, IL: Moody Publishers.   

Doty, D. B. (2011). Eden’s bridge: The marketplace in creation and mission. Eugene, OR: Wipf & 

Stock.   

Hill, A  D. (2018). Just business: Christian ethics for the marketplace. (3rd ed.). Downers Grove, IL: 

InterVarsity Press.   

Johnson, C. N. (2009). Business as mission: A comprehensive guide to theory and practice. 

Downers Grove, IL: Inter-Varsity Press.   

Knapp, J. C. (2012). How the church fails businesspeople (and what can be done about it). Grand 

Rapids, MI: Eerdmans.   

Rae, S. B., & Wong, K. L. (Eds) (2012). Beyond integrity: A Judeo-Christian approach to business 

ethics. (3rd ed.). Grand Rapids, MI: Zondervan.   

Spencer, N. (2016). The evolution of the west: How Christianity has shaped our values. London: 

Society for Promoting Christian Knowledge.   

Stackhouse, M., McCann, D., & Roels,S. (1995). On moral business: Classical and contemporary 

resources for ethics in economic life. Grand Rapids, Michigan: William B. Eerdmans Publishing 

Company. ISBN 0-8028-0626-0 

Journals and Periodicals 

Business & Professional Ethics Journal 

http://www.chc.edu.au/
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Christian Scholars Review 

Harvard Business Review 

Journal of Biblical Integration in Business 

Journal of Business Ethics 

Journal of Corporate Citizenship 

Journal of Leadership & Organizational Studies 

Websites 

Christianity Today: http://www.christianitytoday.com/ 

Harvard Business Review: http://hbr harvardbusiness.org/ 

The Economist: http://www.economist.com/ 

In addition to the resources above, students should have access to a Bible, preferably a modern 

translation such as The Holy Bible: The New International Version 2017 (NIV 2017) or The Holy 

Bible: New King James Version (NKJV). 

These translations and many others may be accessed free on-line at 

http://www.biblegateway.com. The Bible app from LifeChurch.tv is also available free for smart 

phones and tablet devices. 
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